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1. What is Local  Government about?

• In NB, we have 102 municipalities, 2 rural communities and 268 
Local Service Districts (LSDs)

• There are 68 villages, 26 towns, 2 rural communities and 8 cities, all 
of which have the same powers under the Municipalities Act.

• Municipalities and rural communities are governed by councils 
(mayors and councillors).

• LSDs are administered by the Department of Local Government 
through the Local Service Managers (LSMs).



1. What is Local  Government about?

Local  government is important…

• Local governments are key to making things happen locally
• A community with a local government has more control over its 

future
• Positive changes are often community driven and local government

is a vehicle that can get you there
• Small rural communities are facing very significant challenges –

elected representation can help deal with these challenges
• Provides more of a voice in your region and with other municipal, 

provincial and federal officials



1. What is Local  Government about?

• A mechanism for inhabitants of a community to express, debate, 
and resolve local issues and concerns.*

• A way for citizens to choose representatives who will make 
decisions that reflect or at least respond to, the views and 
concerns of these citizens.*

• Provide services and programs to local residents.*

• An extension of the community.* 

*Taken from Local Government in Canada, C. Richard Tindal and Susan Nobes Tindal, 2004, 
pp.67



1. What is Local  Government about?

Two Roles of Local Government :*

1) The political or governing role:
Making decisions / choices with limited resources

2) The administrative / service delivery role:
Providing a variety of local services to citizens through various 
methods

Grassroots Democracy, Local Government in the Maritimes, Kell Antoft and Jack 
Novack, 1998, pp.75-76



1. What is Local  Government about?

Services:

• Policing, fire protection, emergency measures
• Road upgrading and maintenance, Regulation of traff ic
• Sidewalks
• Water and wastewater
• Recreation facilities, parks and programs
• Garbage collection and disposal
• Land use planning 
• Building regulations and inspections
• Street lighting
• Tourism promotion and development
• Industrial development and promotion

Refer to first schedule of services –Municipalities Act for a comprehensive listing of 
services NB municipalities can offer.



1. What is Local Government about?

Local Government - two important points:

Closest to the people!

Supports and Serves your Community!



2. Why should I get involved in local  government?

Reasons will vary from person to person :

• Opportunity to contribute to the community
• The experience of making a difference
• Influencing and making changes that will benefit th e 

community, its citizens and businesses  
• Dealing with specific issues
• Providing leadership and making things happen
• Working with people, programs and services
• Further extending your voluntary experiences



3. Should I run for local government office?

Things to do and think about…

• Speak with citizens and find out what’s on their min ds
• Think about the community as a whole – there is alwa ys more 

than one issue! (environment, economic development,  recreation, 
roads, policing….)

• Do you have the time to commit to this new voluntar y role if you
are elected?

• Are you willing to hear from citizens and listen to their concerns 
once elected (phone calls, letters, emails, public meetings)?

• Can you support decisions that not everyone will ag ree with?…
Can you deal with criticism?

• Do you mind being in the public eye? 
• Can you work as part of a team?



3. Should I run for local government office?

To be a member of council…

• Commitment …time and energy
• Willingness to listen and to give your opinion
• Willingness to learn
• Ability to work as part of a team
• Willingness to make some difficult decisions
• Staying in touch with the community
• Openness to hearing and accepting other views
• Accepting a decision of council, once it’s made
• Knowing that you will never be able to please everyone



3. Should I run for local government office?

The potential benefits…

• An opportunity to make a positive difference
• A sense of satisfaction that you are contributing t o the 

community.
• An opportunity to take on new challenges and learn 

about local government and what it can do for your 
community.

• A chance to put forward new and fresh ideas for deb ate 
and possible implementation



4. How do I get ready – what’s the process?

Who can be a candidate?

• 18 years of age on or before election day (May 12, 2008)

• A Canadian citizen

• A resident of the province and the municipality at least 6 months 
before election day



4. How do I get ready – what’s the process?

Who cannot be a candidate?
• A judge

• An official or full-time employee of a municipality or rural community 
cannot be a candidate in the municipality or rural community where 
they are employed

• An elections officer

• A person who has been disqualified under federal, provincial or 
municipal election laws



4. How do I get ready – what’s the process?

What are the steps to get on the election ballot?

1. Obtain nomination papers
2. Fill out nomination papers

– Name, civic address and occupation
– Consent of candidate and witnessed by person who wi ll obtain the

signatures
– Declaration of the witness. The witness may not be one of the nominators
– Signatures of 10 nominators (qualified voters livin g in within the boundary of 

the municipality or rural community). Relatives of a candidate may be 
nominators if they are qualified voters

– Note: The candidate does not collect the signatures    
3. Submit completed nomination papers before April 11, 2008; 2:00 p.m.

NOTE: There is NO fee to be paid for 
filing nomination papers.



4. How do I get ready – what’s the process?

The following tables sets out the main dates for th e 2008 elections:

May 22, 2008 Deadline for recount applications:

May 14, 2008Declaration of winning candidates:

May 12, 2008; 10:00 a.m. to 8:00 p.m.Election Day:

May 5, 2008; 10:00 a.m. to 8:00 p.m.Advance Poll Day 2:

May 3, 2008; 10:00 a.m. to 8:00 p.m.Advance Poll Day 1:

April 21 to May 12, 2008Special Ballots Available:

April 14, 2008; 5:00 p.m.Deadline for withdrawal of nomination:

April 11, 2008; 2:00 p.m.Nominations Close:

March 10, 2008Returning Offices Open:



4. How do I get ready – what’s the process?

Who can I call if I have questions on the election process?

Office of the Chief Electoral Officer:
1-800-308-2922

OR

Website address:  http://www.electionsnb.ca



4. How do I get ready – what’s the process?

Where do I get my nomination papers?

Web site:    http://www.gnb.ca/elections/04mun/04muninfo-e.asp

OR

The Municipal Returning Officer in your area



4. How do I get ready – what’s the process?

Where do I file my nomination papers?

The Municipal Returning Officer in your area



4. How do I get ready – what’s the process?

The campaign trail…how do I get started & what can I  do?

• Have a campaign plan and be organized!
• Pull a group together to help you

• Go over the issues..what are your priorities? 

• Flyers with your background, issues & ideas
• Go door to door  

• Post signs

• Meet with community groups
• Be aware of campaign rules set by the Municipal Elections Act !



5. I’m elected! – What do I do now?

First steps:

• Swearing-in ceremony and first meeting of council.

• First meeting usually held on 4th Monday in May.

• Clerk has the option to schedule the first meeting on a date other than 
the 4th Monday in May, but the meeting must be scheduled for no later 
than June 15.



5. I’m elected! – What do I do now?

Getting familiar with my new role…

• The clerk / administrator and other staff of a muni cipality or rural 
community play a key role in the transition of a ne w council… they 
provide continuity in local government and have a l ot of information and 
experience to offer.

• Staff can provide the following for you:

– An outline of how things work in the municipality/r ural community 
(meetings, committees, council procedures, budget p rocess, etc.).

– An overview of the key issues: identifying the most  pressing issues.
– An overview of services, by-laws and policies the m unicipality/rural 

community has in place.



5. I’m elected! – What do I do now?

Getting familiar with my new role…

• Staff in many municipalities/rural communities provide an information 
package and an orientation session for their newly elected councils

• The experience of re-elected council members can also benefit the 
new council members  

• Attend Municipal Orientation 2008
June 19 – 21, 2008, Fredericton , NB
Hosted by the Department of Local Government



5. I’m elected! – What do I do now?

General role of the councillor – as per the subsectio n 36(2.1) of the New 
Brunswick Municipalities Act;

• Consider the welfare and interests of the entire mu nicipality when 
making decisions;

• Bring to the attention of council matters that may promote the welfare or 
interests of the municipality;

• Participate in developing and evaluating the polici es and programs of 
the municipality;

• Participate in meetings of council, council committ ees and any other 
body to which he or she is appointed by council; an d

• Perform any other duties conferred upon him or her by this or any other 
Act or by council.



5. I’m elected! – What do I do now?

General role of the mayor – as per subsection 36(1) of the New Brunswick 
Municipalities Act:

• Preside at all meetings of council, except as provi ded for otherwise in a 
procedural by-law enacted pursuant to section 10.3 or in a municipal 
charter or a private or special Act;

• Provide leadership to council;
• Communicate information and recommend actions to co uncil for the

improvement of the municipality's finances, adminis tration and 
government;

• Speak on issues of concern to the municipality on b ehalf of council; and
• Perform any other duties conferred upon him or her by this or any other 

Act or by council.



5. I’m elected! – What do I do now?

Mayor and councillor – What’s the difference? 

In many ways, the roles are the same…

• Both are council members and all council members vote on decisions 
a council makes.

• All are collectively responsible for the well-being of the municipal 
corporation and for the services, programs, infrastructure and by-laws 
the municipality has put in place.

On the other hand, the roles are different…



5. I’m elected! – What do I do now?

The mayor typically has additional roles:

• Presides at council meetings
• Serves as non-voting (ex-officio) member of 

committees
• Acts as spokesperson for the municipality/rural 

community
• Provides the main liaison with the staff
• Provides leadership to council
• Performs various other duties 



5. I’m elected! – What do I do now?

Overall responsibilities of council members:

• Making the best decisions for the benefit of the wh ole 
community;

• Reflecting and considering community views;
• Being open and accountable to the public;
• Ensuring local services are being effectively and e fficiently 

delivered;
• Ensuring by-laws and policies continue to meet the needs of the 

community and its citizens; and
• Being a voice for the community with other governme nts.



5. I’m elected! – What do I do now?

How much time will being a councillor or mayor take?

It depends on a number of factors:

• Frequency of meetings;
• Willingness to get involved in activities, issues a nd programs 

… how much time you want to put into it;
• The number of appointments to commissions or commit tees 

on behalf of the municipality/rural community ;
• The number and scope of issues the municipality/ ru ral 

community is dealing with at the time (can vary day  to day, 
week to week); and

• The engagement of citizens in local issues.



5. I’m elected! – What do I do now?

How much time will being a councillor or mayor take?

• On average, four to six hours per week in small 
municipalities/rural communities (and more time if you are the 
mayor);

• Possibly more time in the larger municipalities;
• Perhaps more time at beginning of mandate; and 
• Again, depends heavily on the issues at hand, and t he 

willingness to put in the time.



5. I’m elected! – What do I do now?

How many and what types of meetings will I be invol ved in?

• Regular council meetings (usually once or twice a m onth for two 
to three hours, but possibly more in the larger mun icipalities);

• Special council meetings (as required);
• Committee meetings;
• Commission meetings (e.g., land use, solid waste);
• Meetings with other government officials;
• Meetings with staff; and
• Meetings with individual citizens, property owners,  business 

people, etc. 



5. I’m elected! – What do I do now?

As a member of the council, what specific things wi ll I be discussing / 
deciding on? 

• Financial issues (budget and tax rates, capital pla nning and 
borrowing, tenders and contracts, oversee finances) ;

• Service issues (new, change, increase);
• By-laws (new ones, amendments to existing ones, enf orcement 

issues);
• Community planning (municipal/rural community plan and 

zoning);
• Oversee administration; and
• Various other issues.



5. I’m elected! – What do I do now?

What’s the typical week of a member of council?

• Preparing and reading information to be ready to ma ke decisions 
at council meetings;

• Speaking with citizens and businesses about their i ssues;
• Attending public meetings to address local issues;
• Attending local government functions / activities;
• Meeting with other government officials; and
• Committee work & related meetings.



5. I’m elected! – What do I do now?

What does the typical council meeting consist of?

• Calling of meeting to order
• Declaration of conflicts of interest
• Approval of minutes and agenda
• Delegations / Petitions
• Correspondence
• Unfinished business (previous meeting)
• Reports from committees or staff
• New / Other business

• By-laws (amendments, new), service issues, other it ems
• Motions and Resolutions
• Adjournment 

Note:  Format will vary between local governments



5. I’m elected! – What do I do now?

Are council meetings open to the public?

• YES. All regular and special council meetings must be open to the 
public.  Council committee meetings are also open t o the public.

• Council meetings and committees of council meetings  can ONLY be 
closed for reasons specified in the Municipalities Act [subsection 
10.2(4)].



5. I’m elected! – What do I do now?

Are there standard procedures for running meetings?

• Procedural by-law minimum requirements ( Regulation 2004-25 
under the Municipalities Act).

• Procedural by-laws are mandatory for all municipali ties/rural 
communities.

• Procedural by-laws can be very helpful for councils , both newly 
elected and experienced.



5. I’m elected! – What do I do now?

What do I need to know about conflict of interest?

• Read Sections 90.1 to 90.91 of the Municipalities Act ! 
• Complete the Disclosure of Interest form at the beg inning of your term 

of office (required as per subsection 90.4(1) of th e Municipalities Act )
• Having a conflict is not an offence, but not proper ly declaring that you 

have the conflict is!
• If you think you may be in a “conflict of interest” s ituation when 

something is being discussed and decided upon by th e council, it is 
better to be cautious – remove yourself from the dis cussions (leave the 
meeting room!).

• Reassess your situation on a continuing basis!

Remember: As an elected official, you are making de cisions for your 
community and not for yourself.



5. I’m elected! – What do I do now?

Do I get paid for being a member of council?

• Typically, mayors and councillors get paid an honor arium, which must 
be established in a by-law. Amounts vary from one l ocal government to 
another.

• Two-thirds taxable, One-third is tax free.

• Expenses incurred as a result of travel for local g overnment business 
are typically reimbursed.



5. I’m elected! – What do I do now?

How’s my life going to change if elected?

• You are going to be busier;
• Lots of people will want to talk to you and give yo u an 

opinion;
• You will have to make some decisions that are not a lways 

easy; and
• You have to think about what’s best for the communi ty as 

a whole.



5. I’m elected! – What do I do now?

Council and Staff – Who does what?

• Council is the policy maker and oversees the admini stration of 
the municipality/rural community.

• Day to day operations are staff’s responsibility. 
• Staff advises council & council provides direction to staff. 
• The line between staff and council can be and is of ten blurry, 

especially in smaller municipalities/rural communit ies.
• Council and staff have to work at this and it takes  time: Council 

must respect and value the role that staff plays an d staff must 
respect the decision-making role that council has.



6. The Successful Council-Staff Team

• A good understanding of roles and responsibilities;
• Respect for one another;
• A council cannot be effective without a supportive staff and staff 

cannot be effective without a supportive council;
• A local government will be more effective when ther e is a 

positive council-staff relationship;
• The roles of council & staff should complement each  other; and 
• Communication and openness is one of the keys to a good 

working relationship and environment.



7. Where to from here…

• Think about what you can do for the community and w hy you 
want to run;

• Get in touch with the community – find out what the issues, 
challenges and opportunities are, talk to people;

• Assess whether you have the time and energy to be c ommitted 
to this volunteer role; and

• Get your nomination papers, fill them out carefully  and file them 
well ahead of the April 11, 2008; 2:00 p.m. deadline.



8. Final thoughts…

• Your local government is very important for your 
community!

• A local government reflects what a community puts i nto it!

• Getting involved in local government can be challen ging 
but it can also be rewarding for both you and your 
community!

• It may seem overwhelming, but keep in mind that ove r 600 
individuals have taken up the challenge of being a local 
government elected official in New Brunswick!

• If elected, work as a team and stay connected to the 
community!



Contacts…

Department of Local Government

Local Governance &
Community Infrastructure

(506) 444-4423


